Location: 10155 Ferguson Ave

Savannah, Ga. 31406
Date: Thursday, February 15, 2024
Time: 6:30p to 8:00p

Chatham County Republican Committee Meeting

I. Call to Order

Il. Invocation

lll. Pledge

IV. Welcome
a) News from the Chair — Chairman
b)  Report of Attendance/Quorum — Assistant Secretary
c) Report from Treasurer — Treasurer
d)  Membership Update — Membership Chair

V. Old Business
a)  Vote to Accept 10/26/2023 Quarterly Meeting Minutes — 15t Vice Chair
b)  Update on Board of Elections and State Legislation — 2" Vice Chair
c) Wild Apricot Implementation Update — Asst. Secretary

VI. New Business
a) **Vote to Approve 3-13, 8-01, & 4-11 Interim Precinct Chairs — 15t Vice Chair
b)  Vote to Accept County Convention Committee Chairpersons — 15t Vice Chair
c) Review & Vote to Accept Rules Changes — 15t Vice Chair
d) Discuss At-Large Membership and Vote to Elect At-Large Members — Chairman

VIl. Adjourn County Committee Business Segment of Quarterly Meeting

VIll. Open Discussion
a) Explain the Presidential Preference Primary (March 12) - Chairman
b)  Executive Board Open Q&A

IX. Meeting Ends at or before 8PM

** 11.4 Vacancies in the office of the District Chairman or Precinct Chairman in organized or unorganized
precincts shall be filled by eligible Members appointed by the Executive Committee on an interim basis.
At the next regular or special meeting of the County Committee, such an appointment shall be
confirmed as a Member of the County Committee by a majority vote of those present.



